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Approaches towards achievements of sub-sector goals

({ Oceanic fisheries Sub-sector

]—[ 4 approaches 10 projects [—\

[ Approach for improvement of tuna fisheries ] |:>
[Approach for introduction of new oceanic fisheries ] |:>
[Approach for strengthening fisheries management ] I:>
% [Approach for improvement of public service to fishers ] I:> )
(‘[ Reef fisheries Sub-sector ]—| 3 approaches 7 projects
[Approach for strengthening reef fisheries management ] E>
— - >2
(Approach for quality improvement of fish catches ) = £ 8
[Approach for improvement of public service to fishers ] = g S

\.
({ Aquaculture Sub-sector

( Approach for aquaculture technical development | =

[Approach for aquaculture technical extension ] |:> >89
[Approach for management of aquaculture subsector ] I:> § -§
[Approach for establishing financing system ] IZ> ==

\_

([ Post-harvest/Value addition Sub-sector  }—— 4 approaches 7 projects ™
[Approach for quality improvement of fish catches

—

Achievement of the Subsector goals

Achievement of the Development Visions

[Approach for quality improvement of processed fish ] |:> >89
Z o
[Approach for strengthening capacity off human resources ] |:> 2 -%
D— S
9 [Approach for building legal and institutional framework ] |:> = )
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OF2: Extension of improved live bait stocking system in pole-and-line fishery

Target Area:
Target group:

Whole country
Pole-and-line fishers

Project period: 2018 — 2022

improved bait handlir

extended among pole-

vessels

Outputs

1. Results of the pilc
MASPLAN regar
management of li
disseminated for
owners/investors.

2. Fishers acquire p
on live bait handl
improved in-boar

ties

1-1 Prepare the mate
1-2 Prepare the plan
owners are easy t
Prepare public av
Carry out awarer

1 Prepare on-board
-2 Carry out the on-

Personal

a. MoFA Fisheries t
promotion sectior

b. MRC researcher(:

Equipment and other
a. N 'y cost to

Fisheries Sector has an update
complete legal framework for

Target Area:

Target group: _Aquaculture farmspy/g: extension of improved on-board handling  techniques for tuna hand-line fishery

Resource Management

Narrative Summary

Project Purpose
A complete set of updated legis

Overall Goal
Number of aquaculture farms is ir
in Maldives

reef fisheries is available.

Project Purpose
Adequate mariculture techniques
extended to private sector

Outputs
1. The Fisheries Bill is revise
legalised.

2. Regulations for Reef Fishe
Aquarium Fish, Sea Cucur
and Sharks are revised or |
legalised and implemented

Activities
1.1 Finalization of the Draft R
1.2 Legalization of the Revisec

2.1 Design of Regulations for F

Outputs
1. Seed production techniques of
and sea cucumber is refined

2. Economically-sound grow-out |
techniques of grouper and sea
cucumber are available

3. Adequate feed using locally av

materials is developed

4. The above technical informatit
disseminated for private secto

2.2 Review of the Regulations
2.3 Review of the Regulations
2.4 Design of Regulations for £
2.5 Design of Regulations for L
2.6 Review of the Regulations

training.
b. Materials for awe
Environmental implic

Special remarks (Imp

Maldive

Personnel
a. MRC staff
b. MoFA staff

Environmental implications:
(see the Environment and Soci

Special remarks (Important as:

Activities

1.1 Prepare seed production mant
hatchery

1.2 Prepare seed production mant
species hatchery as well as ad

2.1 Prepare grow-out culture man
2.2 Prepare grow-out culture man

1.1 Investigate the availability of
1.2 Experimentally produce combi
1.3 Carry out rearing experiments

4.1 Prepare training programs at
4.2 Conduct the training at MTDF
4.3 Prepare seminar/workshop me
4.4 Hold seminar/workshop in var
4.5 Carry out monitoring survey a

AQ3: Extension of potential mariculture techniques
Whole country and MTDF

Target Area:  Whole country

Target group: Tuna hand-line fishers, Government officials

and industrial person

Narrative Summary Objectively Verifiable Indicators Vl;lll'?fai::t(i’t:n
Overall Goal _ RF 1: Improvement of relevant legislation about reef fisheries
Fishing pressure to li
decreased. - A -
arget Area: ole countr
g y . Project period: 2016 — end 2025
Project Purpose Target group:  Whole Reef Fisheries Sub-Sector
Modified live bait tan Narrative St y [ _obj ly Verifiable Ir | Means of Verification |
Overall Goal

Proiect period: 2018 — 2022

; — - A Means of
Narrative Summary Objectively Verifiable Indicators Verification
Overall Goal
Fishers retain more profit from fishing. . Income of fishers . Impact survey
Project Purpose

Fish grade caught by fishers is improved.

. Ratio of grade C and rejected
in the total catch per fishing
boat

Project document
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Project summary -
Description of 34 priority

-
Project period:5 years from April, 2018 p rOJ e CtS -

Outputs

1. Training course for improving capacity
of Government officials and technical
person from the industry is conducted.

2. Awareness program on proper fish
handling on board is conducted.

3. Training course for fishers on technical

improvement is conducted.

4. Evaluation and monitoring system for
the training implementation is made.

. Program /curriculum

. Implementation plan of MoFA
with budgetary allocation

. Number of the participants

+  Contents of awareness program
. Implementation plan of MoFA
with budgetary allocation

o Number of the awareness

program
. Program /curriculum
o Implementation plan of MoFA

with budgetary allocation

. Number of the participants

. Number of the participants who
acquired the certificate

°© Evaluation items for the each
training course

o Level of attainment of the
participants

. Program /curriculum improved
for the succeeding year based
on the results of evaluation

MoFA
document

MoFA
document

MoFA
document

MoFA
document

1) Review and design of Regulé

2) The Regulations for each tyf

Maldives

designed (see Project 4).

Personal

a. MRC researcher(s)

b. Technicians who carry out feer
MTDF

Equipment and others

a. Print out the manuals

Environmental implications:

Special remarks (Important assurr
Technical assistance of donor is ex

Activities

1.1 A plan for implementation of the training is prepared.
1.2 Training program and curriculum are prepared.

1.3 Lecturers are appointed.

1.4 Teaching materials are prepared.
1.5 The training course is implemented.
1.6 Evaluation is conducted.

2.1 A plan for implementation of the awareness program is prepared.

2.2 Awareness materials are prepared.

2.3 The awareness program is implemented.

3.1 A plan for implementation of the training is prepared.

® Overall Goal ({7 B &

® Project purpose (AT
~FEZE

® Outputs (FER)
® Activities GEE))
® Indicators (}54E)
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