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The Fisheries Committee for the West Central Gulf of Guinea (FCWC)
Le Comité des Pêches pour le Centre-Ouest du Golfe de Guinée (CPCO)
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4 approaches 7 projects

Approach for building legal and institutional framework

4 approaches 10 projects

Approach for aquaculture technical development
Approach for aquaculture technical extension
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4 approaches 10 projects

Approach for improvement of tuna fisheries

Approach for introduction of new oceanic fisheries

Approach for strengthening fisheries management

Approach for improvement of public service to fishers
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OF2: Extension of improved live bait stocking system in pole-and-line fishery 
  

Target Area:   Whole country 
Target group:  Pole-and-line fishers 

Project period: 2018 – 2022 

Narrative Summary  Objectively Verifiable Indicators  Means of 
VVerification  

Overall Goal 
Fishing pressure to live bait resources is 
decreased. 

 
 Waste using live bait declines.  
 Catch amount of live bait 

declines. 
 

 
 Observer survey 

reports 

Project Purpose  
Modified live bait tank associated with 
improved bait handling methods are 
extended among pole-and-line fishing 
vessels 

 
 Modification of in-board bait 

tank is carried out for more than 
3 boats annually after 2019. 

 

 
 Monitoring report 

of the project 
 

Outputs  
1. Results of the pilot project of 

MASPLAN regarding proper 
management of live bait are 
disseminated for boat 
owners/investors. 

 
 
2. Fishers acquire practical techniques 

on live bait handling and operation of 
improved in-board bait tank 

 

 
 More than 10 awareness 

seminars are carried out 
annually. 

 More than 3 programs are 
broadcasted through the 
radio/TV 

 
 
 More than 20 fishers participate 

the technical training program  
 

 
 Monitoring report 

of the project 
 

Activities  
1-1 Prepare the materials for awareness activities such as brochures, posters and bait tank model. 
1-2 Prepare the plan of awareness seminars which will be held at the selected islands where the boat 

owners are easy to gather. 
1-3 Prepare public awareness programs to be announced through the radio/TV broadcasting. 
1-4 Carry out awareness seminars and awareness programs 

 
2-1 Prepare on-board training program about bait handling and in-board bait tank operation. 
2-2 Carry out the on-board training. 

Inputs  
Maldives  Partner/donor  

Personal 
a. MoFA Fisheries training, extension and 

promotion section 
b. MRC researcher(s) 
 
Equipment and others 
a. Necessary cost to hold awareness program and 

training. 
b. Materials for awareness program 

Personnel 
 
 
 
Equipment and others 
 
 

Environmental implications:    

Special remarks (Important assumptions, , project sustainability, etc)   
 

RRF 1: Improvement oof relevant legislation about reef fisheries  
 

 

Target Area:   Whole country 
Target group:  Whole Reef Fisheries Sub-Sector 

Project period: 2016 – end 2025 

Narrative Summary  Objectively Verifiable Indicators  Means of Verification  
Overall Goal  
Fisheries Sector has an updated and 
complete legal framework for proper 
Resource Management  
 

 The Reef Fisheries Sub-Sector is 
managed according to a complete 
legal framework 

 Legalized 
documents 

 

Project Purpose  
A complete set of updated legislations about 
reef fisheries is available. 

 

 
 All legal documents are approved 

at government level. 

 
 Legalized 

documents 

Outputs  
1. The Fisheries Bill is revised and 

legalised. 
2. Regulations for Reef Fisheries, Grouper, 

Aquarium Fish, Sea Cucumber, Lobster 
and Sharks are revised or designed, 
legalised and implemented. 

 
 Legalised Fisheries Bill 

 
 Legalised Regulations on Reef 

Fisheries, Grouper, Aquarium 
Fish, Sea Cucumber, Lobster and 
Sharks 

 
 Annual reports 

MoFA 
 

Activities  
1.1 Finalization of the Draft Revised Fisheries Bill. 
1.2 Legalization of the Revised Fisheries Bill. 

 
2.1 Design of Regulations for Reef Fisheries, legalisation and implementation thereof. 
2.2 Review of the Regulations for Grouper, legalisation and implementation thereof. 
2.3 Review of the Regulations for Aquarium Fish, legalisation and implementation thereof. 
2.4 Design of Regulations for Sea Cucumber, legalisation and implementation thereof. 
2.5 Design of Regulations for Lobster, legalization and implementation thereof. 
2.6 Review of the Regulations for Sharks, legalisation and implementation thereof. 

Inputs   
Maldives  Partner/donor  

Personnel 
a. MRC staff 
b. MoFA staff 

 Finalization of the Fisheries Bill is underway, 
after initial support from FAO technical 
cooperation  

Environmental implications:   
(see the Environment and Social Considerations Report) 

Special remarks (Important assumptions, project sustainability etc.)   
1) Review and design of Regulations is based on the results of Project 1. 
2) The Regulations for each type of Reef Fishery are an integral part of the respective Management Plans, to be 
designed (see Project 4).  

AQ3:  Extension of potentiaal mariculture techniques 

Target Area:   Whole country and MTDF 
Target group:  Aquaculture farms and potential farms 

Project period: 2018 – 2022 

Narrative Summary  Objectively Verifiable Indicators  Means of 
VVerification 

Overall Goal 
Number of aquaculture farms is increased 
in Maldives 

 
 More than 2 private farms 

prepare to operate the 
mariculture every year 

 
 Annual report of 

MoFA 

Project Purpose  
Adequate mariculture techniques are 
extended to private sector 

 
 More than 10 private farms use 

the developed aquaculture 
techniques 

 
 Monitoring survey 

report of the 
project 

Outputs  
1. Seed production techniques of grouper 

and sea cucumber is refined 
 

2. Economically-sound grow-out culture 
techniques of grouper and sea 
cucumber are available  
 

3. Adequate feed using locally available 
materials is developed 

 
 

4. The above technical information is 
disseminated for private sectors  

 
 Manuals of seed production for 

more than 2 species are prepared 
by 2019 

 Manuals of grow-out culture for 
more than 2 species is prepared 
by 2019 

 
 Combined feed using locally 

available material is produced by 
2020 

 
 Technical training is carried out 

at MTDF, 2 times a year 
 Technical seminar/workshop is 

held, 2 times a year  

 
 Manuals prepared 

 
 

 Manuals prepared 
 
 
 

 Technical report 
of the project 

 
 

 Training records 
of the project 

Activities  
1.1 Prepare seed production manual of grouper based on the experiences at MTDF and Multi-species 

hatchery 
1.2 Prepare seed production manual of sea cucumber based on the experiences at MTDF and Multi-

species hatchery as well as advanced private farm  
 
2.1 Prepare grow-out culture manual of grouper based on the results of feasibility study  
2.2 Prepare grow-out culture manual of sea cucumber based on the results of feasibility study 
 
1.1 Investigate the availability of local materials such as fish meal 
1.2 Experimentally produce combined feed using the above materials 
1.3 Carry out rearing experiments using the above feed  
 
4.1 Prepare training programs at MTDF 
4.2 Conduct the training at MTDF 
4.3 Prepare seminar/workshop materials 
4.4 Hold seminar/workshop in various sites of the country 
4.5 Carry out monitoring survey about the effects of technical dissemination 

Inputs  
Maldives  Partner/donor  

Personal 
a. MRC researcher(s) 
b. Technicians who carry out feed experiments at 

MTDF 
Equipment and others 
a. Print out the manuals 

Personnel 
a. Feed specialist 
Equipment and others 
a. Equipment necessary for carrying out 

experimental feed preparation and rearing 
b. Imported formula feed as control 

Environmental implications:   

Special remarks (Important assumptions, project sustainability, etc.)   
Technical assistance of donor is expected 

PV3: Extension of improved on--board handling  techniques for tuna  hand--line fisherry 
  

Target Area:   Whole country 
Target group:  Tuna hand-line fishers, Government officials 
and industrial person  

Project period:5 years from April, 2018 

Narrative Summary Objectively Verifiable Indicators 
Means of 
VVerification 

Overall Goal 
Fishers retain more profit from fishing. 

 
 Income of fishers 

 
 Impact survey  

Project Purpose  
Fish grade caught by fishers is improved. 

 
 Ratio of grade C and  rejected 

in the total catch per fishing 
boat 

 
 Project document 

Outputs  
1. Training course for improving capacity 

of Government officials and technical 
person from the industry is conducted.  

 
 
2. Awareness program on proper fish 

handling on board is conducted. 
 
 
3. Training course for fishers on technical 

improvement is conducted. 
 
 
 
 
4. Evaluation and monitoring system for 

the training implementation is made. 

 
 Program /curriculum 
 Implementation plan of MoFA 

with budgetary allocation 
 Number of the participants 

 
 Contents of awareness program 
 Implementation plan of MoFA 

with budgetary allocation 
 Number of the awareness 

program 
 Program /curriculum 
 Implementation plan of MoFA 

with budgetary allocation 
 Number of the participants 
 Number of the participants who 

acquired the certificate 
 Evaluation items for the each 

training course 
 Level of attainment of the 

participants 
 Program /curriculum improved 

for the succeeding year based 
on the results of evaluation 

 
 MoFA 

document 
 
 
 
 
 MoFA 

document 
 
 
 
 
 MoFA 

document 
 
 
 
 
 
 MoFA 

document 

Activities 
1.1 A plan for implementation of the training is prepared. 
1.2 Training program and curriculum are prepared. 
1.3 Lecturers are appointed. 
1.4 Teaching materials are prepared. 
1.5 The training course is implemented. 
1.6 Evaluation is conducted.  

 
2.1 A plan for implementation of the awareness program is prepared. 
2.2 Awareness materials are prepared. 
2.3 The awareness program is implemented. 

 
3.1 A plan for implementation of the training is prepared. 







Fisheries Livelihood Enhancement Project in the 
Coastal Area of the Bay of Bengal in Bangladesh
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Preparatory survey on Assam state livelihood 
improvement project 
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